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MASÁ YI YATÍ
The strength of the vision set out in Together Today 
for our Children Tomorrow continues to guide us 
in realizing the potential outlined by our elders. I’m 
proud of the leadership demonstrated by Yukon First 
Nations and applaud their commitment to adapting 
approaches during a challenging time to continue to 
address emerging issues and maintain progress on key 
initiatives. 

We celebrated several new beginnings and milestones 
including the successful launch of the Yukon First 
Nation Education Directorate; the initiation of the 
Yukon First Nations Climate Action Fellowship; the 
forging of a new partnership with the John Howard 
Society; the celebration of the inaugural graduation 
of CYFN’s Yukon First Nations Family Support Worker 
Program; and the Yukon Native Language Centre’s 
launch of an extensive online library of Yukon First 
Nations language video resources. 

The level of political collaboration by Yukon First 
Nations and the Governments of Yukon and Canada 
has remained strong with the continuation of regular 
Yukon Forums to discuss matters of importance to 
Yukon First Nations. These discussions yielded the 
joint CYFN-Government of Yukon announcement of 
the Yukon First Nations Procurement Policy - a long-
awaited outcome of the vision set forth in the Umbrella 
Final Agreement. Together, we continue to keep 
governments engaged and accountable on all issues 
affecting Yukon First Nations.

In closing, I’d like to express my appreciation to the 
staff of CYFN for their dedication and hard work. It is 
my honour to work alongside such a devoted team and 
I look forward to our continued success in impacting 
positive change for Yukon First Nations. 

Gunalchish,

Peter Johnston 
Grand Chief

MESSAGE FROM  
THE GRAND CHIEF

Yukon Forum - Carcross 2020.  
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CYFN 
STRATEGIC PLAN

BACKGROUND
In the late 1960s, Yukon First Nations Chiefs began 
to organize in order to protect the rights, titles, 
and interests of Yukon First Nations people. Many 
advancements have been made and the landscape is 
very different than it was then. The organization that 
would eventually become the Council of Yukon First 
Nations has been through many changes also. 

What started as a land claims negotiations organization 
eventually evolved to become a quasi-governmental 
organization with programs and services. As Yukon First 
Nations have built their own internal capacity, the need 
for CYFN to operate as it exists today has changed – 
but the original founding purpose has not.

The Council of Yukon 
First Nations (CYFN) will 
do what it has always 
done best and what 
Yukon First Nation 
originally came together 
to do: Protect and 
advance the rights, title 
and interests of Yukon 
First Nations.  

With the guidance of 
Leadership, CYFN will 
strive to adhere to the 
following: 

PRINCIPLES
• Collaboration
• Inclusivity 
• Sharing
• Collective authority   
• Political power 

VISION
Together Today for our Children Tomorrow

MISSION
CYFN protects and advances rights, title and  
interests of First Nations holding traditional  
territories in the Yukon.

STRATEGIC OBJECTIVES

Review and revise the CYFN governance 
model to reflect its role as a political 
advocacy organization.

ACTION:

Review and revise the constitution to:

• �Reflect�the�role�of�a�political�advocacy�
organization 

•  Review the membership structure including 
rights and responsibilities

•  Develop a membership fee structure

 Strengthen First Nations political power 
by identifying areas of mutual interest 
and advance effectively.

ACTION: 
•  Identify priority areas of collective political 

interest
•  Clarify the role and effectiveness of existing 

bodies (caucus’/committees/commissions) and 
develop terms of reference and accountability 
mechanisms

•  Develop political advocacy technical support 
(researchers, strategists, analysts, legal)

• Develop a strategic communications plan

 Realign and refocus existing programs 
and services that do not currently support 
political advocacy.

ACTION: 

Review existing contribution agreements and 
contracts for alignment with political advocacy: 

• Develop internal transition plan 
• Internal structure
• Facility requirements

1

2

3

Cupcake and booklet ‘drive-
through giveaway - Feb. 14th 

anniversary.  
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EXECUTIVE OFFICE

CYFN’s�Executive�Office�consists�of�the�political�branch�
represented by the Grand Chief and the administrative 
branch represented by the Executive Director. The 
Grand Chief is the political spokesperson for CYFN. The 
Executive Director leads CYFN’s internal administration 
and operations through the implementation of the 
Strategic Plan. 

The�Executive�Office�supports�intergovernmental�
relations by facilitating meetings involving Yukon First 
Nations at Leadership and between Yukon First Nations, 
the Government of Yukon, and the Government of 
Canada at the Yukon Forum and the  
Intergovernmental Forum. 

LEADERSHIP 
Leadership meets every six to eight weeks to discuss 
areas of mutual interest and political importance. 
Leadership directs CYFN’s political action through the 
passing of motions and resolutions. 

In October 2019, Vuntut Gwitchin First Nation 
returned to CYFN as an associate member. CYFN saw 
participation at Leadership from many Yukon First 
Nations, including White River First Nation, Liard First 
Nation, Kwanlin Dün First Nation, Vuntut Gwitchin First 
Nation, Gwich’in Tribal Council and the Tetlit Gwich’in 
Council. CYFN continues to encourage all Yukon First 
Nations to attend Leadership meetings to advance 
common priorities.

2020-21 LEADERSHIP DATES
• May 6, 2020
• June 3, 2020
• July 8, 2020
• November 2-3, 2020
• December 2-3, 2020
• January 26-27, 2021
• March 22-23, 2021

POLITICAL ADVOCACY
CYFN regularly invites representatives of Governments 
of Yukon and Canada to meet with Leadership to 
discuss areas of importance to Yukon First Nations.

•  Premier Sandy Silver updated Leadership on 
Yukon Days and provided a progress update 

on intergovernmental relations.
•  Yukon MP Larry Bagnell provided updates on 

Covid supports and various funding programs.
•  Minister McLean addressed back to school 

operations and the health and student 
wellbeing.

•  Minister Mostyn discussed the Yukon First 
Nations Procurement Policy.

•  Minister Pillai discussed the Mineral 
Development Strategy.

•  Minister Streicker and Minister Frost updated 
on the Beaver Creek vaccination incident.

•  Leader of the NDP Kate White presented on 
relationships, housing and climate.

•  Leader of the Yukon Party Currie Dixon    
presented on economic recovery, supporting  
families and growing communities. 

RELATIONSHIP BUILDING 
CYFN also invites community partners to meet with 
Leadership.

•  Yukon Energy presented on the Draft Ten-Year 
Renewable Energy Plan.

•  Engagement with Yukon Government regarding 
Mineral Claims Assessment Relief.

•  Leadership passed a resolution to work with the 
First Nation Child and Family Caring Society on 
the Canadian Human Rights Tribunal orders for 
Child and Family Services.

•  RCMP Chief Superintendent Scott Sheppard 
provided an update and discussed drug 
trafficking.

•  Leadership endorsed a Pan Northern Joint 
Statement on Climate Change emphasizing 
youth involvement.

•  Land Claims Agreement Coalition provided 

Special Edition of Rock the Talk on the Wharf. 
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an update on advocacy around modern treaty 
issues.

•  The Yukon River Inter-Tribal Watershed Council 
provided an overview of the Yukon First 
Nations salmon strategic alliance.

•  UFA Implementation Working Group presented 
on the 25 Year Review.

•  Changes to the Moose Management 
Regulations under the Wildlife Act were 
presented.

•  Chief Coroner Heather Jones presented 
statistics on opioid and alcohol-related deaths.

•  Yukon University provided updates on 
priorities, relationship-building and their  
Strategic Plan.

2020/21 LEADERSHIP HIGHLIGHTS
•  Leadership passed a resolution in support of 

the development of new modernized lands 
and minerals legislation and approved the 
terms of reference for an oversight working 
group.

•  Leadership made recommendations on the 
Yukon First Nations Procurement Policy.

•  Leadership continually engaged with  
Dr. Brendan Hanley and Mathieya Alatini on 
Covid 19.

• �Leadership�passed�a�resolution�to�confirm�
support of the John Howard Society and CYFN 
Women’s Shelter Initiative.

• �Leadership�identified�gaps�in�communities�
that Jordan’s Principle was able to assist with 
through programming.

•  Leadership heard presentations by Territorial 
Election candidates. They included: Sandy 
Silver (Leader of the Liberals) Kate White 
(Leader of the NDP) and Currie Dixon (Leader 
of the Yukon Party).

YUKON FORUM
The Yukon Forum was established in 2004 and 
renewed in January 2017 with the signing of the 
Working Together Declaration that calls for the creation 
of�a�five-year�action�plan�on�shared�priorities.�

It is a political gathering of the leaders of Yukon 
First Nations governments and the Government of 
Yukon that meets quarterly with the aim of fostering 

reconciliation, developing strong government-to-
government relations and advancing shared priorities.

2020-21 YUKON FORUM DATES
• May 14, 2020
• October 2, 2020
• December 11, 2020

YUKON FORUM HIGHLIGHTS 
May 2020 Yukon Forum - Whitehorse

• Health and Social Supports
• Economy
• Education
• Treaty Implementation
• Plan for Lifting Covid-19 Restrictions

October 2020 Yukon Forum - Carcross

• Off-Road Vehicle Regulation
• Putting People First Plan
• Yukon River Salmon
• Land Use Planning (Funding)
• COVID 19 Updates
• Economic Recovery Plan for 2021
• MMIWG2S Strategy Update

December 2020 Yukon Forum - Whitehorse

• MMIWG2S+ Strategy
• COVID 19 Update
• Mineral Development Strategy
• Forestry
• Yukon Days Debrief
• Yukon First Nations Procurement Policy

Yukon Forum - Carcross 2020. 
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COMMUNICATIONS

COVID-19 COMMUNICATIONS 
SUPPORTS 

CYFN set up a COVID-19 
Information Hub on the CYFN 
website, cyfn.ca/covid-19 to 
serve as a one-stop location for 
all Yukon First Nations to access 
and share COVID-19 information, 
updates, social messaging  
and strategies. 

CYFN produced illustrated posters of COVID-19 
safety messages with a Yukon First Nation language 
translation in addition to several short videos featuring 
Yukon First Nations speaking on their pandemic 
experiences. 

Three Yukon First Nations Chiefs participated in video 
interviews where each Chief spoke directly to their 
community about why it’s important to follow the 

rules and regulations set out by Yukon’s Chief Medical 
Officer�of�Health�during�the�pandemic.�Videos�with�
Gramma Susie (Sharon Shorty) and Cache Creek 
Charlie (Duane Aucoin) sharing some COVID-19 health 
and safety tips with a comedic touch were also well-
received by the community during the challenging 
time posed by the pandemic. 

All are available at cyfn.ca/covid-19 for all Yukon First 
Nations to use and share.

#YFNROCKTHEVOTE CAMPAIGN  
Leading up to the Yukon territorial election in April 
2021, CYFN launched a voter empowerment campaign 
aimed at informing, empowering and increasing voter 
turnout among Yukon First Nations. In addition to 
leveraging social media and traditional advertising, 
CYFN hosted and broadcasted a Party Leaders All-
Candidates Forum on Yukon First Nations Issues prior 
to the 2021 Yukon territorial election.

CYFN 50TH ANNIVERSARY PROJECT
CYFN was successful in securing funding from 
the Canada Council for the Arts for a project to 
commemorate the 50th Anniversary of Together Today 
for Our Children Tomorrow in 2023. 

CYFN is planning several activities to celebrate this 
momentous occasion, including publication of a 
commemorative book, an exhibit and a celebration.

HUMAN RESOURCES

As of June 2021, there were 55 people employed by 
CYFN: 40 are First Nation, and of those, 35 are Yukon 
First Nations; 29 of these employees are permanent; 
11 are term employees; 7 are auxiliary-on-call; and 
8 are on temporary assignments. CYFN continues to 
work on standardizing and updating its HR processes 
and policies to ensure compliance with current labour 
standards and best practices. 
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CYFN created Family Preservation Services in 2019 to 
provide Yukon First Nations with support in advocacy, 
services and navigation of the child welfare system.

FAMILY SUPPORT WORKER 
TRAINING PROGRAM 
The Yukon First Nations Family Support Worker 
(YFNFSW) Training Program is a credited educational 
and professional training pilot initiative. The program 
was developed by the Council of Yukon First Nations 
(CYFN) in partnership with Camosun College’s 
Indigenous Family Support Program. The program was 
delivered to a cohort of Yukon First Nations students 
over the course of 15 months. In March 2021, CYFN 
hosted a graduation ceremony for the 15 students that 
completed of the program, representing 11 of Yukon’s 
14 First Nations.

The focus of the YFNFSW Training Program included:

• Building capacity for Yukon First Nations
•  Ensuring Yukon First Nations culture in family 

support work
• Building a network of family support colleagues
•  Creating resiliency in frontline workers and 

fostering a culture of self-care

Graduates of the Family Support Worker Training Program.

FAMILY  
PRESERVATION  

SERVICES

CLIENT SERVICES 
CYFN Family Preservation meets with individuals 
requiring navigation and support in dealing with the 
child welfare system. Our team attends meetings with 
individuals or families that request our support. We 
focus on system navigation support and advocacy for 
cultural and family connections. Our Family Preservation 
team was actively working with 80 families during the 
2020-21�fiscal�year.�Direct�client�services�are�shaped�by�
the needs of the family. 

Family Preservation aims to keep children and youth 
connected to their family, community and to support 
their connection to elders, knowledge keepers, and 
where applicable, clinical counseling in a culturally 
appropriate way. 

CULTURAL CONNECTIONS 
PROGRAMMING
CYFN developed a Cultural 
Connections Program 
within Family Preservation 
Services in the past year to 
provide children and youth 
in care with opportunities 
to connect with their 
families, community and 
culture.

Cultural Connections 
Programming 
encompasses a variety 
of cultural activities such 
as:�dry�meat�making,�ice�fishing,�caribou�hair�tufting,�
drum making, carving and a spring break culture camp. 
Cultural Connections activities are offered on a monthly 
basis and are led by Yukon First Nations instructors 
and elders. Families and caregivers are encouraged to 
participate alongside children and youth.

POLICY CHANGE COLLABORATION
CYFN has been working collaboratively with Yukon 
government to review CORE training for social workers 
and current parenting programs to ensure that they are 
culturally relevant and contain content from a Yukon 
First Nations lens. The long-term goals include creating 
on-the-land training and a Yukon First Nations parenting 
program.  

A Cultural Connections activity 
to make beaded keychains.
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HEALTH

CYFN advocates on behalf of all Yukon First Nations in 
matters pertaining to health and wellbeing. CYFN works 
closely with the Yukon First Nations Health and Social 
Development Commission which has representatives 
from all 14 Yukon First Nations. The Commission meets 
with territorial and federal governments and not-for-
profit�organizations�to�discuss�health�and�social�issues,�
initiatives and programs. CYFN receives funding for 
this work mainly through contribution agreements 
with Indigenous Services Canada, Crown Indigenous 
Relations Northern Affairs Canada, Yukon Government, 
and the First Nation Information Governance Centre. 

JORDAN’S PRINCIPLE
As the Service Coordinator for Jordan’s Principle for 
Yukon, CYFN works with Yukon First Nations to identify 
children and youth requiring services and supports 
in health, social, education, language and culture. 
Service Coordinators offer wrap around supports 
by assisting families with the application process as 
well as navigation and advocacy. CYFN continues to 
work closely with Yukon First Nations and Indigenous 
Services Canada on the creation of culturally 
appropriate�services�and�programs�based�on�identified 
needs within each respective community. 

MATERNITY SUPPORT
CYFN has partnered with First Nations Health Programs 
at Whitehorse General Hospital to provide Yukon First 
Nations Maternity Supports that incorporate traditional 
teachings into the hospital’s maternity program. New 
mothers are gifted hand-sewn umbilical cord bags, 
a traditional teaching, a card from our team and 
postpartum tea. CYFN worked with 10 Yukon First 
Nation sewers to 
create and provide 
150 umbilical 
cord bags to the 
program. CYFN also 
supplies new infant 
car seats for new 
Yukon First Nations 
parents to take their 
babies home as part 
of its partnership 
with Whitehorse 
General hospital.  

YUKON FIRST 
NATIONS  
WELLNESS FAIR   
In March 2021, CYFN 
hosted a Yukon First Nations 
Wellness Fair to promote 
health and wellness and to 
provide opportunities for 
children to see a Paediatrician 
from Klondyke Medical. 
In total, over 20 families 
participated and 21 children 
saw a  Paediatrician and eight  
organizations were involved 
in offering appointments and 
information booths. This will 
be an ongoing initiative  
in 2021-22. 

 
TREATMENT FUNDING 
Yukon First Nations face challenges in accessing 
treatment supports and programs outside of Yukon 
due to COVID-19. In response, CYFN received funding 
through Indigenous Services Canada to support 
emergency treatment services. 

In 2020-21, 31 Yukon First Nations citizens accessed 
private treatment supports. CYFN will continue to work 
with Yukon First Nations to support and advocate for 
their citizens in need of treatment supports. 

Gift for new First Nations mothers.

Children engaging in Wellness Fair activities.  
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CYFN 2020 FALL GATHERING



CO-HOSTED BY TA’AN KWÄCH’ÄN COUNCIL 

Photos: Alistair Maitland
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NATURAL RESOURCES  
& IMPLEMENTATION

Effective January 1, 2021, the Natural Resources & 
Environment (NR&E) unit assumed responsibility for 
CYFN Implementation and Self Government Secretariat 
obligations. As a result, the department was renamed 
Natural Resources & Implementation (NR&I) and 
the�following�new�positions�were�filled:�Economic�
Development Analyst, Heritage Policy Analyst, and 
Implementation Analyst. 

Our team is involved with 47 inter-governmental 
forums, working groups, caucuses and technical tables 
supporting the implementation of both the Umbrella 
Final Agreement (UFA) and post land claims mandates. 

SUCCESSOR RESOURCES 
LEGISLATION WORKING GROUP 
(SRLWG)
The SRLWG was established and has begun their 
work towards a new Yukon Lands Act, new Quartz and 
Placer Mining Acts, and possibly some amendments 
to the current Waters Act. The working group has 
completed two workshops with Yukon First Nations 
Lands Directors to gather input on rural and urban land 
dispositions that will inform the development of  
a workplan. 

MINING MEMORANDUM OF 
UNDERSTANDING (MMOU)
The three working group tables of the MMOU have 
completed their recommendations and forwarded 
them to the main table for their consideration. Further, 
the Mineral Development Strategy has completed their 
work and submitted their report to Yukon First Nations 
and Yukon government. All recommendations from the 
MMOU will be reviewed by the SRLWG and considered 
in their workplan. 

YUKON ENVIRONMENTAL AND 
SOCIO-ECONOMIC ASSESSMENT 
(YESA) RESET MOU
The YESA Forum Steering Committee held a virtual 
workshop on cumulative effects with YESA practitioners 
and�forwarded�a�report�and�findings�to�the�YESA�
Oversight Committee. Only one session of the forum 
could be hosted last year due to COVID-19 restrictions. 
CYFN is planning to host a forum in fall 2021.

ABORIGINAL AQUATIC RESOURCES 
& OCEANS MANAGEMENT 
(AAROM)
The AAROM project team lead by a Yukon First Nations 
working group has completed a 5-year strategic plan 
and will be forwarding it to Yukon First Nations soon 
for their consideration and approval. The working 
group has proposed to name the salmon initiative 
the Yukon First Nation Salmon Stewardship Alliance 
(YFNSSA). Once Yukon First Nations have approved the 
plan, it will go through a formal approval process by 
the federal Department of Fisheries and Oceans. The 
YFNSSA launch is anticipated by fall of 2021.

REGIONAL LAND USE PLANNING 
(RLUP)
RLUP Funding Adequacy Review has two phases 
under two working groups to assess funding adequacy 
through 2024. Working Group 1 has completed 
its�findings�and�forwarded�their�report�to�the�
Implementation Working Group and at the time of 
this report’s preparation, Working Group 2 (WG2) has 
begun its work. WG 2 has recently met with the Yukon 
Land Use Planning Council (YLUPC) and anticipate 
completing their report by fall 2021. 

Members of the Yukon First Nations  
Youth Climate Action Fellowship. 
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HERITAGE WORKING  
GROUP (HWG)
The Heritage Working Group (HWG) is the formal 
process for collaboration on heritage management 
between representatives from the 11self-governing 
Yukon First Nations, the Council of Yukon First Nations 
and the Government of Yukon. Collaborative heritage 
management will include developing a clear and 
constructive process on heritage matters throughout 
the territory with the goal of working together with a 
shared legislative regime and shared voice on heritage 
and heritage values.

IMPLEMENTATION WORKING  
GROUP (IWG)
NR&I is conducting a review of the numerous Inter-
governmental Forums, working groups, caucuses and 
technical tables engaged in implementation of the 
Final, Land Claims and Self-Government Agreements. 
The objective of the review is to identify and inform the 
Parties of coordination and communication challenges 
along with recommended actions to improve working 
linkages. The IWG is conducting a further assessment of 
the implementation of the Nine-Year Review, and Final 
Four Reviews. 

CYFN Fall Gathering delegates visit a heritage site in  
Ta’an traditional territory. 

NATURAL RESOURCES  
& IMPLEMENTATION

YUKON FIRST NATIONS 
PROCUREMENT POLICY  
(YFNPP)
The YFNPP was adopted by Yukon government 
and Yukon First Nations Chiefs in December 2020. 
Our team continues to work on matters related to 
implementation of the policy. This includes consulting 
with�businesses�and�contractors�to�finalize�a�verification�
process to determine whether a Yukon First Nations 
firm�qualifies�for�a�bid�value�reduction.�The�policy�will�
be enacted in full force by October 2021.

CHAPTER 22 REVIEW  
(UFA ECONOMIC DEVELOPMENT)
An Oversight Committee (OC) consisting of 
representatives from Canada, Yukon government, 
CYFN and each self-governing Yukon First Nation 
has been established and will complete a statement 
of work for a third-party contractor to conduct the 
qualitative and statistical report. CYFN will administer 
the contract under the direction of both the OC and 
the Implementation Working Group. Upon completion 
of the review, the Parties will determine how to respond 
to�the�findings.

YUKON FIRST NATIONS CLIMATE 
CHANGE DECLARATION (YFNCCD)
CYFN and AFN Yukon Region partnered with Yukon 
University and the Youth Climate Lab to launch a 
Youth Climate Action Fellowship with funding from the 
Climate Action and Awareness Fund and the Engaging 
Indigenous Peoples in Climate Policy (CIRNAC). 
Youth representatives were named in late 2020 and 
began the work to the create a Yukon First Nation 
Climate Vision and Action Plan. CYFN supported nine 
successful community applications through the Climate 
Change Health Adaptation and the Climate Change 
Preparedness in the North program.
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JUSTICE

CYFN’s Justice department works closely with Yukon 
First�Nations�justice�officials�through�the�Justice�Caucus�
on collective priorities including advocating for reforms.

WHITEHORSE CORRECTIONAL CENTRE
CYFN continues to work 
with the Whitehorse 
Correctional Centre 
(WCC) and the John 
Howard Society (JHS) 
Supported Housing and 
Reintegration Program 
(SHARP). CYFN supports 
the  development and 
delivery of cultural 
programming for 
inmates and residents 
including facilitating 
sweats with an elder and 
ensuring inmates have 
access to a culturally-
relevant counsellor.  

CYFN regularly participates in WCC case management 
meetings to provide input relating to requests 
for temporary absences and release plans. CYFN 
participated in WCC’s Solstice Celebration in December 
and donated hampers for inmates that included beads, 
moose hide and traditions foods. CYFN also held a 
collection for gently used winter clothing and boots for 
SHARP residents and donated back packs containing 
necessities for JHS residents  at Christmas.

GLADUE REPORT WRITING PROGRAM 
A�final�evaluation�of�the�Gladue�Report�Writing�Pilot�
Program demonstrated that the program is effectively 
achieving�its�intended�outcomes�and�fulfilling�a�valid�
role in the Yukon’s criminal justice system. CYFN 
was granted a one-year funding extension by Yukon 
government to provide more time to leverage support 

from the Government of Canada to fund a permanent 
Gladue Report Writing Project. CYFN coordinated 
training for Gladue Report Writers on the roster 
and training for new writers. Five Yukon First Nation 
applicants successfully completed the new writer 
training and may proceed with mentorship. 

COMMUNITY IMPACT STATEMENT 
PROJECT 
CYFN was successful in obtaining funding for a one-
year Community Impact Statement (CIS) Pilot Project. 
The goal of the pilot project is to support Yukon First 
Nations that want to have a CIS presented to a Judge 
at the time of sentencing for a serious offense. CYFN 
hired a Coordinator and established an Advisory 
Committee.�The�first�CIS�submitted�under�the�project�
was�well�received�and�reflected�in�the�sentencing.�

FETAL ALCOHOL SPECTRUM DISORDER 
ACTION PLAN COORDINATOR
CYFN hired a Yukon First Nation Fetal Alcohol Spectrum 
Disorder (FASD) Action Plan Coordinator under multi-
year funding under the Yukon FASD Action Plan. The 
Coordinator works closely with Yukon First Nations to 
support the implementation of activities related to the 
seven�priority�areas�identified�in�the�FASD�Action�Plan.�
In addition, the coordinator assumes a lead role on  
committees relevant to FASD including the FASD 
Prevention Sub-Committee and FASD Interagency 
Committee. 

RCMP AND YUKON POLICE COUNCIL 
CYFN�met�regularly�with�RCMP�senior�officials�to�
discuss various matters including: improving the 
RCMP’s Yukon First Nations recruitment efforts, 
developing a Yukon First Nation Advisory Committee 
and a communications plan. CYFN also provided input 
toward the RCMP’s Strategic Plan. 

Justice Caucus - January 2021.

Delivering Solstice Bags - Dec 2020. 
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YUKON NATIVE  
LANGUAGE CENTRE

LANGUAGE AND PODCAST 
RECORDING CENTRE 
YNLC has been working to develop a recording centre 
to support the ongoing language documentation 
of Yukon First Nations languages.  This new centre 
will be equipped to produce podcasts of our elders 
speaking on different topics in our languages and 
will be a tremendous asset to support our language 
revitalization efforts. 

YUKON FIRST NATION LANGUAGE 
PROFICIENCY COURSES AND TEXT 
DEVELOPMENT
YNLC�developed�the�first�drafts�of�Level�1�and�2�
progressive and sequenced Yukon First Nation 
language�proficiency�courses�that�were�designed�and�
delivered by Yukon First Nations Instructors. 

Instructors were provided with laptops and received 
training and support in language decolonization; 
achievement benchmarks; course development; the 
online Moodle platform; and, teaching online with 
Zoom technology. YNLC plans to develop language 
textbooks in all eight Yukon First Nations languages. 

STUDENT DATA FOR 2020-21
In the 2020 fall and 2021 winter semester, YNLC 
had a total of 98 students that enrolled in courses, 
whether Level 1 or Level 2 Yukon First Nations online 
or in-person offerings and other YNLC-Simon Fraser 
University courses. 

ONLINE LEARNING SYSTEM 
(MOODLE)
YNLC successfully implemented an online learning 
system called Moodle. Moodle is used to provide 
resources for our language learning classes, and 
Moodle supports students to access their virtual 
classroom at any time via the internet. Instructors 
did an amazing job of providing their students with 
learning�tools�such�as�language�audio�and�video�files,�
games, and printable resources. Moodle is an essential 
tool that enhances hybrid learning with students 
participating online and in-person. 

LANGUAGE DOCUMENTATION 
ARCHIVES
YNLC secured additional funding through the 
Library and Archives Canada Listen Hear Our Voices 
funding for the continuation of the audio cassette 
digitization project. The goal of the project is to digitize 
approximately 800 audio cassettes in all eight Yukon 
First Nations languages. The second round of funding 
secured by YNLC will be used to train and build 
capacity in our youth staff members on audio editing. 
The funding provides support for the archivist and 
digitization positions at YNLC and three Young Canada 
Works in Heritage program positions to inventory and 
catalogue YNLC textual materials and maps.

NEW LANGUAGE RESOURCES
In December 2020, YNLC released 79 language videos 
comprising  approximately 1,300 minutes of new Yukon 
First Nations language documentation that can be 
used to support the teaching and learning of  
our languages. 

The project was funded by the National Research 
Council and supported community-based language 
workers across Yukon in applying current best practices 
in language documentation to create, annotate, share, 
and preserve high-quality digital video recordings of 
Yukon First Nations Elders speaking in their traditional 
languages. All Yukon First Nations received language 
recording kits and training on using the equipment and 
on�best�practices�for�recording�fluent�speakers.�

CYFN hosted a news conference on National Indigenous 
Languages Day to  announce YNLC’s new language resources.
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CYFN received approximately $17.6 million in 
operating�funds.�Its�financial�and�administrative�
team�contributes�to�the�efficient�operations�of�CYFN�
departments through the management these funds. It 
produces�annual�audited�financial�statements,�oversees�
all�financial�activity,�monitors�cash�flow,�produces�
individual project statements and contracts, and works 
with departments to ensure contribution agreement 
obligations are met. It oversees the operation and 
maintenance of the premises and coordinates payroll, 
reception, information technology  
and human resources.

INDIGENOUS SKILLS AND 
EMPLOYMENT TRAINING PROGRAM 
(ISETP)
The total funding amount under the 2020/21 CYFN 
ISETP Agreement was $955,789 broken down as 
$499,423 for EI funding, $375,490 for Childcare 
funding and $80,876 for CRF funding. CYFN was 
allocated 14 per cent for administrative expenses and 
the remaining funds were issued to Yukon First Nations 
and Skookum Jim Friendship Centre according to 
annual ISETP sub-agreements.

CYFN is continues to assist the First Nations that are 
negotiating the drawdown of their remaining EI, CRF 
and Childcare funds into their FTA agreements. The 
chart below indicates the new funding allocation under 
ISETP, beginning April 1, 2020. 

CRF CRF Childcare EI
CAFN FTA Under CYFN Under CYFN

CTFN FTA FTA FTA

KFN FTA Under CYFN Under CYFN

LS/
CFN

FTA FTA Under CYFN

NND FTA Under CYFN Under CYFN

SFN FTA FTA FTA

THFN FTA FTA FTA

TKC FTA FTA FTA

TTC FTA Under CYFN Under CYFN

VGFN FTA Under CYFN Under CYFN

WRFN Under CYFN Under CYFN

SJFC Under CYFN Under CYFN

$80,876 $375,490 $499,423

FINANCE &
ADMINISTRATION

2020 Fall Gathering. 
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NÄNA’E,  
GEORGE BILLY 
Little Salmon/Carmacks 
First Nation 

George Billy was born 
to Julia Billy (Shorty) and 
Hereditary Chief Sratthegän 
Billy. George Billy was 
Chief of the Little Salmon/
Carmacks First Nation 
(LSCFN) from the late 60’s 
into the 70’s.  
He was then elected 
as the Elders’ Advisor 

to the Council of Yukon 
Indians (now CYFN). During his time with the Yukon Native 
Brotherhood, he contributed to the development of the 
landmark document Together Today for our Children 
Tomorrow.

DAN JOHNSON   
Carcross/Tagish First Nation 

Dan Johnson was born at Bennett, 
B.C. on August 17th in 1917. Dan was 
raised in Bennett before being sent 
to the Mission School in Carcross. 
In his early years he worked as a 
trapper, B.C. border surveyor, as 
well as working for the White Pass 
and Yukon Route Railroad. Dan 

served as Chief of the Carcross/Tagish First Nation. Dan was 
a member of the Yukon Native Brotherhood and was part of 
the delegation that travelled to Ottawa in 1973 to present 
Together Today for our Children Tomorrow to Prime Minister 
Pierre Trudeau. 

JEAN GLEASON
Kaska Dene 

Jean held the positions 
of Chief Negotiator and 
Chairperson for the Kaska 
Dena Council as well as 
Implementation Director for 
the Council of Yukon Indians 
(now CYFN). In the 1970’s, 
Jean served as President 

and Vice President of the Yukon Indian Women’s Association 
and spearheaded the establishment of Yukon First Nations 
language curriculum in Yukon schools. Jean played a vital 
role in organizing the Yukon Native Hockey Tournament for 
many years. Her advocacy continued until she was struck with 
illness. Her loyalty to her family sustained and kept her strong  
moving forward.

KH’AYADE, ADELINE 
WEBBER  
Teslin Tlingit Council 

Adeline was born and raised 
in Whitehorse, Yukon. She is 
a member of the Kukhhiittan 
Clan of the Teslin Tlingit 
Council. Adeline focused her 
involvement on improving 
health outcomes for Yukon 

First Nations, improving equality for Aboriginal women, and 
developing capacity and leadership to address important 
issues at the community level. Adeline served as a volunteer 
or director for many organizations, boards and corporations, 
and has been the recipient of numerous awards. 

BILL WEBBER 
Kwanlin Dün  
First Nation

Bill is grateful for the 
life he shares with his 
wife Adeline Webber. 
He continues to 
contribute his vision 
and people-oriented 

service to active roles and is a true public servant. Bill was 
an�elected�senior�officer�responsible�for�the�management�
and administration of the Yukon Association for Non-
Status Indians (YANSI). He directed the negotiation and 
amalgamation of YANSI into one organization, the Council of 
Yukon Indians (now CYFN). Bill also served as the Director of 
the Skookum Jim Friendship Centre and held many different 
roles and has served on a variety of boards, organizations 
and corporations.

HONOURING  
OUR LEADERS 2020-21

LSCFN Photo.
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