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GUIDE
To the
CALL FOR PROPOSALS
Aboriginal Homelessness
Homelessness Partnering Strategy Yukon Territory
April 1, 2017 – March 31, 2019 (2 Year Projects)
Amount of Funding Available:

Year 1: $132,801.00 Year 2: $63,989.00
Totaling $196,790.00 for a 2 year agreement
The closing date for receiving applications is Friday February 10, 2017. Applications must be received via email to donovan.cote@cyfn.net  Attention: Donovan Cote, HPS Coordinator, no later than 4:00 pm on February 10, 2017.
Please use a read receipt to verify that your email has been received. A confirmation email will be sent upon receipt of an application.
To discuss your project idea or for more information, please contact Donovan Cote at
donovan.cote@cyfn.net or (867) 393-9222
Proposals submitted after the deadline will not be considered.
1. CALL FOR PROPOSALS
Canada has established the Homelessness Partnering Strategy to support projects that promote strategic partnership and structures, including housing solutions and supports, to stabilize the lives of individuals who are homeless or at-risk of becoming homeless and assist them to move toward self-sufficiency.
Through this Call for Proposals (CFP), the Council of Yukon First Nations – Community Entity for the Yukon, with the guidance of the Yukon Planning Group on Homelessness (YPGH), solicits applications specific to the Homelessness Partnering Strategy (HPS) to meet the needs of homeless and at-risk people living in Whitehorse. Communities outside of Whitehorse are not eligible to apply for this funding stream.
The total amount of funding available for this 2 Year CFP is $196,790.00 under the HPS Aboriginal Homelessness funding stream to fund projects up to March 31, 2019.  Under this funding stream, priority will be given to projects delivered primarily by Aboriginal service providers or those serving a primarily Aboriginal clientele, to address the specific needs of off-reserve homeless Aboriginal population. It includes activities that promote inclusion within the Aboriginal community and that are congruent with Aboriginal identity and practices to ensure services are integrated and culturally-appropriate. The total number of projects funded and the amount of funding per project will be determined based on the number and quality of proposals received.
This program is under no obligation to approve any application through this process and reserves the right to accept proposals separate from the CFP. Any agreement that may result from this CFP does not constitute a service to Canada.
PRIORITY
The project partners have identified a need for proposals that help address the following HPS priority for the Yukon Territory:
Funding for 2017-2019 will be allocated based on each project meeting the needs of three main priorities outlined in the HPS 2014-2019 Community Plan. As per pages 13-14 of the HPS 
2014-2019 Community Plan, the community of Whitehorse intends to move towards a Housing
 First model.
Priority #1: For proposals that demonstrate that they are working towards reducing 
homelessness through a Housing First approach, percentages allocated to proposals will 
be as follows:

· Minimum of 50% ($66,400.50) of the total allocation in Year 1 – 2017-2018
· Minimum of 60% ($38,393.40) of the total allocation in Year 2 – 2018-2019
Priority #2: For proposals that demonstrate that they are working towards improving the self-sufficiency of homeless individuals and families and those at imminent risk of homelessness 
through individualized services, percentages allocated to proposals will be as follows:

· Maximum 30% ($39,840.30) of the total allocation in Year 1 – 2017-2018
· Maximum 30% ($19,196.70) of the total allocation in Year 2 – 2018-2019
Priority #3: For proposals that demonstrate that they are working towards preserving or
 increasing the capacity of facilities used to address the needs of people who are homeless 
 or at imminent risk of homelessness, percentages allocated to proposals will be as follows:

· Maximum 20% ($26,560.20) of the total allocation in Year 1 – 2017-2018
· Maximum 10% ($6,398.90) of the total allocation in Year 2 – 2018-2019
As can be seen from the above percentage allocations, in the future the HPS will be requiring
greater emphasis be placed on the use of the Housing First approach (Priority #1); therefore,
we are suggesting that organizations begin planning for the implementation of the Housing First     approach within their project. 
For more information on the Housing First initiative please visit the following link at: http://www.esdc.gc.ca/eng/communities/homelessness/housing_first/approach/index.shtml  
The following activities are eligible for funding:
1. Client Services
· assistance to address basic needs such as shelter and food services;
· Individual support services and other case-managed support services
(including referrals to treatment or health services);
· assistance with housing placement and housing retention e.g., services to transition people out of homelessness, or help those at imminent risk of homelessness to remain housed;
· bridging to existing employment programs or removing barriers to employment or skill enrichment to facilitate labour market readiness.
2. Community Coordination, Partnership Development and Data Management
· coordination of community consultation; community planning; and needs assessment and support to Community Advisory Boards/Regional Advisory Boards
· local research and information collection and sharing (specific to the particular community); partnership and network development; coordination/improvement of service provision including the training of front-line staff
· emergency shelter usage data collection activities; data development; data coordination activities; and reporting on, for example, progress against community performance indicators
3. Administrative Activities
Services shall be made available in both official languages where there is significant demand. The proposal must also contain details on how the applicant intends to engage official language minority communities, where applicable, to ensure that the specific service delivery needs of that community are met.
Projects must be completed on or before March 31, 2019. For client service projects, a sustainability plan or exit strategy will be required.
2. PROGRAM DESCRIPTION
2.1 Homelessness Partnering Strategy Overview
The Homelessness Partnering Strategy aims to prevent and reduce homelessness across Canada.  It does so by developing partnerships that contribute to a sustainable and comprehensive continuum of supports to help those who are homeless or at risk of homelessness move towards self-sufficiency.  It mobilizes partners at the federal-provincial/territorial and community levels to address barriers to well-being faced by homeless individuals and those at risk.
The HPS recognizes that the first steps toward self-sufficiency are to reduce individuals’ risk of homelessness and to ensure that they attain a stable living arrangement. Community-based projects provide support to help ensure that people who are homeless and those at risk of becoming homeless can stabilize their circumstances and move beyond emergency needs.  Once in stable housing, other supports can be introduced as required to improve health, parenting, education, and employment outcomes.  As a result, communities are encouraged to foster the creation of longer-term solutions, especially supports and tools to help develop stable living arrangements and facilitate economic integration for homeless individuals.
2.2 Direct Outcomes
By March 31, 2019, the HPS will contribute to the achievement of the following direct outcomes:
1. Partners are engaged:  Through community and strategic partnership development, as well as knowledge development and dissemination, the HPS serves as a catalyst for partnerships at the community level, between governments and across the federal government. Through its role as a catalyst, the HPS increases partners’ involvement in HPS-related activities, aligns efforts and priorities, and maximizes the contributions of all stakeholders. Through the engagement of partners, the HPS facilitates the development of a seamless continuum of supports and services.  Partners include key stakeholders within communities, municipalities, Aboriginal organizations, provincial and territorial governments, federal government departments and agencies, and research bodies, among others.
2. Communities have the means to address homelessness: Through the HPS support of community planning and priority setting, data development and coordination, partnership development, as well as through ensuring that funded projects meet identified priorities, communities have the resources and understanding to target homelessness supports and services to the areas of greatest need based on local circumstances.
3. Investments are strategic and aligned: Through the administration of contributions, development of partnerships and associated tools, the HPS invests funds in a manner that targets the greatest needs and affected client groups while ensuring that those investments complement those of other stakeholders and partners.
4. Enhanced understanding of homelessness:  Through results reporting and analysis, and knowledge development and dissemination, the federal government, partners and stakeholders will have access to the information required to: increase understanding of the causes of homelessness; the increased capacity to correlate factors impacting housing stability; a better understanding of the services required and available to address homelessness; and innovative approaches and best practices to address the unique needs of homeless people and those at risk of homelessness.
All project sponsors are encouraged to use the Homeless Individuals and Families Information System (HIFIS) to assist them in collecting data on homelessness. Training for the HIFIS software can be provided at no additional cost to interested organizations. For more information on HIFIS please see http://hifis.hrsdc.gc.ca/index-eng.shtml or contact the HPS Coordinator.
2.3 Funding Stream
· Aboriginal Homelessness
This stream will fund projects delivered primarily by Aboriginal service providers or those serving a primarily Aboriginal clientele, to address the specific needs of off-reserve homeless Aboriginal population. It includes activities that promote inclusion within the Aboriginal community and that are congruent with Aboriginal identity and practices to ensure services are integrated and culturally-appropriate. In addition, services and supports for off- reserve Aboriginal people who are homeless or at-risk may also be funded under both the Designated Communities and Rural and Remote Homelessness funding streams.
This funding stream does not require a community plan and cost-matching however, partnerships are strongly encouraged.  Applicants must demonstrate: how their projects meet the overall objectives of the HPS; a need for a particular client group or service to address homeless population
Issues; community support; and, where possible, the inclusion of other partners in the project.
3. PROGRAM REQUIREMENTS
3.1 Eligible Costs
Financial assistance may be provided to cover the following costs:

Eligible expenditures include the following: 

•Overhead costs, including costs related to central administrative functions of the recipient organization that are drawn upon to support agreement activities (such as postage, telephones, IT maintenance and head office support); 

•Costs of materials and supplies; 

•Wages and mandatory employment-related costs (MERCs); 

•Staff training and professional development costs; 

•Honoraria; 

•Printing and communication costs; 

•Professional fees, such as consultants, audit, technical expertise, facilitation, legal, and construction contractors; 

•Participant costs; 

•Capital costs: 

◦Costs of the purchase of land; 

◦Costs of the purchase of a building; 

◦Costs of the construction/renovation of a building, including materials, supplies, and labour costs; 

◦Other capital costs (e.g. vehicles, tools, equipment, machinery, computers, and furniture); and 

•Other costs necessary to support the purpose of the funding, as approved by ESDC.
1) “Staff wages” include Mandatory Employment related Costs (MERCs) which refer to payments an employer is required by law to make in respect of its employees such as EI and CPP/QPP premiums, workers’ compensation premiums, vacation pay and Employer Health Tax; and Benefits which refer to payments an employer is required to make in respect of its employees by virtue of company policy or a collective agreement. Examples of Benefits include contributions to a group pension plan or premiums towards a group insurance plan.

2) “Professional fees” means contracting for goods or services such as bookkeeping, janitorial services, information technology, equipment maintenance services, security, if contracted specifically to support the project, audit costs and legal fees.
HPS projects may also include under professional fees the hiring of a consultant for services such as facilitating the community planning process, consultations and focus group meetings; drafting the plan under the community’s direction; assessing the needs of clients; training front line staff; shelter usage data collection; local research on homelessness; data management;
3) “Travel” includes travel costs set out in the National Joint Council of Canada’s Travel Directive that are incurred in respect of project staff and volunteers and contracted professionals, if the latter costs are not included in the professional fees expenditure category.
4) “Other Activity Related Project Costs” include direct costs explicitly related to the project activities that are not included in any other expenditure category, such as:
· Rented space to hold meetings, consultations, or to provide emergency shelter, including applicant owned premises
· Food, clothing, personal and household items that remain with the participant;
· Furniture costing $1,000 or less, before taxes
· Materials and supplies for the facility: food, laundry and cleaning supplies;
· Printing costs, meter charge for photocopies, translation
· Emergency rent and utilities payments made to the property owner or utility companies (these payments are not to be disbursed directly to individuals)
· Participant related costs such as living allowance while participating in training activity
· Vouchers for living expenses for individuals (e.g. vouchers for food, clothing, grocery, baby diapers, eye glasses)
· Dependent care (while the client is participating in project activities)
· Travel (bus tickets)
5) “Administrative costs” include the costs of administrative staff for activities such as accounting, reporting and human resource management, and general administrative costs normally incurred by any organization to ensure the effective delivery of the project. These include costs such as rental of office space, office equipment rental, insurance, office supplies, internet/website, bank charges, office moving expenses, office cleaning, security system, computer software and license renewals, garbage removal/recycling, disability needs, staff professional development (health and safety, CPR, sensitivity training, conflict resolution, etc.), staff travel to meetings, membership fees.
6) “Organizational Infrastructure Costs” are expenses incurred for services rendered to the Applicant or Recipient by a “main office”, “head office” or “administration office” of the Applicant or Recipient. These are costs related to functions which, although they guide and enable effective project delivery, are not Project specific and are usually charged on a “pro-rated” basis.
7) “Capital Costs” are costs to purchase land, buildings, equipment, renovations to current facilities, supplies that are required to be amortized as per agreement guidelines. Eligible capital costs must be supportive in nature to be considered under the HPS.
3.2 Ineligible Costs
Ineligible Costs under the HPS include but are not limited to:
· costs associated with activities or supports that take place on-reserve;
· costs associated with the direct purchase, rental, leasing or the operations of social or affordable housing that is not supportive or transitional in nature;
· employability activities normally provided by other Government of Canada programs (i.e., Youth Employment Initiatives, and Employment Benefits and Support Measures);
· direct cash payments to people who are homeless or at-risk of homelessness;
· software development and/or the purchase of hardware for the collection and management of homelessness data that constitutes a redundant use of funds and duplicates activities already offered through the Homeless Individuals and Families Information System (HIFIS) software; and
· Software development and/or the purchase of hardware for the collection and/or management of homelessness data that results in an inability to participate in the National Homelessness Information System. For example, costs for:
· purchasing alternative software that performs similar functions to the HIFIS software
· Purchasing alternative software that is unable to export shelter data to the National Homelessness Information System initiative.
3.3 HPS funding & other sources of funding
The HPS Aboriginal Homelessness funding stream does not require cost-matching however, partnerships are strongly encouraged.  If an applicant has contributing partners to a project (cash or in-kind), letters confirming the nature and amount of each partner commitment are required. See Annex 1, Sample Letter.
3.4 Eligible Applicants
Not-for-profit organizations; individuals; municipal governments; for-profit enterprises; research organizations and institutes; public health and educational institutions; Band/tribal councils; and other First Nation organizations are eligible to receive funding and act as coordinators for activities.  
For-profit enterprises are eligible for funding provided that the nature and intent of the activity is non-commercial, does not generate profit, and fits within the community plan or identified local need where plans are not required.  Individuals, for-profit enterprises and research organizations and institutes may also receive funding to carry out research that aims to help communities understand and address homelessness issues.
3.5 Eligible Geographic Area
In order to be eligible for funding through the HPS, the project activities must take place within the City of Whitehorse in the Territory of Yukon. Preference will be given to projects identified as having a significant impact addressing homelessness.  
4. ASSESSMENT OF PROPOSALS
To be considered for funding under the HPS, proposals must meet all of the following basic eligibility requirements:

· The proposal must support the objectives of the HPS described in Section

2. Program Description under Homelessness Partnering Strategy Overview, section 2.1;

· All proposed activities must be eligible for funding under the HPS;

· Funding activities and reporting must be completed on or before March 31, 2019;

· The type of project or activities being proposed must address one of the priorities for HPS Aboriginal Homelessness funding for the Territory of Yukon;

· The proposal must have community support and address the needs of the homeless population in a rural or remote community.

4.1 Proposal Analysis - Evaluation Criteria
Submissions will be evaluated in each of the following areas:
i. Capacity of the applicant: What is the capacity of the applicant and the people involved in carrying out the project activities in terms of experience, resources, and abilities? Can the applicant also demonstrate it has the financial and organizational stability to ensure the project will be successfully implemented?
ii. Meets Community needs/priorities: How well does the proposal advance the objectives of the HPS?
iii. Partnerships and community support: Does the submission include letters of support or show involvement of homeless people, people at risk of homelessness, or other homelessness service providers in proposal development and planning? Have agencies collaborated and coordinated to provide a project or activity for the homeless people? Does the project demonstrate linkages to other agencies for the provision of services?
iv. Measurable and achievable outcomes: Does the proposed project or activity have measurable and achievable benefits or outcomes to meet the needs of the homeless population (e.g. numbers to be served or housed, number of beds)? What will be the impact in the short term and in the longer term?
v. Value for money:
a. Are the benefits of the project commensurate with the scope of the investment?
b. Are costs reasonable compared to the anticipated outcomes of the project?
c. Are costs reasonable and aligned with the value of the proposed activities at prevailing market rates in the community?
d. Are costs necessary to carry out the activities successfully (e.g., is it necessary to cover travel costs for an international conference?)
e. Are costs eligible and directly related to the proposed activities?
vi. Appropriate location:
a. Are the project activities located in the Territory of Yukon?
b. Is the location appropriate for the intended clientele? Is the project or service located close to complementary facilities and/or services (including public transit)?
vii. Process to measure success: What evaluation and monitoring processes will be put in place to measure performance of the project?
viii. Cultural appropriateness:  If services are being offered to address the needs of Aboriginal people who are homeless or at-risk of becoming homeless, has preference been given to Aboriginal organizations to deliver these services? Does the applicant demonstrate the capacity to respond to the unique challenges that face homelessness for Aboriginal peoples, youth at risk, people with disabilities, people with mental illness and those chronically addicted?  Does the proposal explain how those challenges will be addressed in the project?
ix. Sustainability of the benefits of the project:  Will the benefits of the proposed project or activities be sustained when the HPS contribution agreement ends?
· For client services projects, is a sustainability plan or exit strategy included? Applicants must indicate whether there will be a scale down or a reduction of services, the impact of such a reduction on individual clients, investments and the community at large, and how clients and the community will be advised of the planned scale down or reduction of services.  The exit strategy should include specific timelines and an explanation of the involvement of other community partners in the exit strategy, if applicable.
Please note:
· The lowest dollar amount proposal will not necessarily be selected
· CYFN reserves the right to reject some or all proposals
5. APPLICATION PACKAGE
Submissions under this CFP must include:
· Application form (see template)
· Project proposal of 5 pages or less (not mandatory, but can be used to enhance your application to ensure it meets all of the Proposal Analysis - Evaluation Criteria)
· Budget Negotiation Notes (see template)
· Letters of support from the community
· Letters of commitment from other funding partners (see Annex 1 example), if applicable
· Copy of latest annual financial statements
Please note that proposals must identify the community where the project activities will occur and the community population size.
Please send applications via e-mail to the address on the cover page.  Applications must be received no later than 4:00 pm on February 10, 2017.
5.1 Service Standard for Applications
Under normal conditions, we will acknowledge receipt of your proposal via e-mail upon receipt. Please use a read receipt and keep a copy for your records.
6. INTERPRETATION OF DOCUMENTS
All inquiries related to submissions of proposals for funding are to be directed to Donovan Cote at (867) 393-9222. Information obtained from any other source is not official and may be inaccurate.
If a prospective applicant is in doubt as to the true meaning of any part of the specifications or other documents, or finds omissions or discrepancies therein, a request for interpretation or correction thereof may be submitted and, if deemed necessary by CYFN, an addendum will be issued to all qualified persons receiving CFP documents. Addenda will also be issued by CYFN to all qualified persons receiving CFP documents, should there be a need to expand or delete any portion of the said specifications or documents.
ANNEX 1 - SAMPLE LETTER OF COMMITMENT
Date
Company Name To:  CYFN
On behalf of (company/sponsor name), I am pleased to send this letter of commitment to (Name of Project).
The (company/sponsor name) is pleased to offer a financial (cash) contribution of $0.00 and/or an in-kind contribution of (e.g., wages, capital costs, furniture, equipment, material and supplies, support to individuals, overhead costs or other general project costs). We estimate the total cash and/or in-kind contribution from (company name) to be approximately $0.00 over the xx period of the project.
We look forward to participating in the development and promotion of this project.
Sincerely, XXXX
