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BRIEFING NOTE
TOPIC:  FNEC Update
PREPARED BY:
Jennifer Wykes, CYFN Director of Education on behalf of the First Nation Education Commission
FNEC Strategic Plan


Background:  

During the last FNEC meeting (October 27-29), FNEC members created a strategic plan identifying priorities and performing a SWOT analysis.  The information from the planning session is currently being consolidated.  Current results are as follows:  
Priority #1. IMPLEMENT THE JOINT EDUCATION ACTION PLAN:
Strength: The Joint Education Action Plan (JEAP) was developed jointly by Yukon Government, Canada, CYFN and FNEC.  It was approved by CYFN Leadership.  The department of Education is working on integrating the JEAP into\ their work plans.
Weaknesses: The JEAP implementation Action Plan contains a long list of items with no money attached to it.  Not all First Nations have signed onto it.  Some partners have not seen it or approved it.
Opportunities: The federal election. YT election; unity, momentum, increase capacity.
Threats: Overload, turnover (political and staff), divide and conquer, time (loss of fluent speakers), YG election, capacity
Action: Pass the implementation plan, holding department of education accountable to hold meetings.  A review of where we’re at with our partners; meet with YNLC, present at the education Summit, communication strategy for the JEAP.
Priority #2. PARENT ENGAGEMENT
Strength: Advocacy, hands on parenting. Meeting outside of the school.
Weaknesses: No parent engagement, residential school trauma, lack of interest, lack of parent engagement, electronics, racism, negative experience of school, lack of parenting skills, single parents, fear of school
Obstacles: Poverty, drugs, alcohol, transportation, guidance counselors in schools
Action: Finding a place to meet where parents feel safe, advocacy.  Tutoring together, teach positive communications skills, teach hands on parenting skills
Priority #3. ENACTMENT OF CENTRAL INDIAN EDUCATION AUTHORITY
Strength: in the Education Act.  If we move with it we have more strength
Weakness: Challenge of getting all the chiefs on board
Opportunities: YG is open to work with us
Action: Each FNEC representative needs to be familiar with it.  Discussion on what it looks like.  Prepare for presentation to leadership with united concrete recommendations.
Priority # 4. LEGISLATION – RULES AND REGULATIONS
Yukon First Nations Self-government Agreements, Education Act 
Yukon First Nations Self-government Agreements
Strength: provides a role in education
Weaknesses: YG misses the spirit and intent of the SGAs
Challenges: associated with balancing jurisdiction (intergovernmental responsibilities)
Education Act 
Strength: is that includes language and culture with school programs; Refers to CIEA/LIEA/CYFN – offers opportunity to open conversation with YG to review matters
Weaknesses: does not uphold the YFN perspective of education.  Lack understanding on what/how YG is responsible for addressing YFN education interests and matters.  How legislation is administered has created gaps (language mandate).  YG is responsible to ensure language is better administered - need to work with YFNs on this.
Opportunities: CIEA is an opportunity to revisit this
Weaknesses: Lack of agreement on who will be the CIEA.
Priority #5. LANGUAGE REVITALISATION STRATEGY
Information not available.
FNEC Budget


FNEC’s 3 year budget to roll out the strategic plan will be presented to the department and is as follows:
	FNEC 2016-19 Budget Proposal
	
	
	
	

	
	
	
	
	
	
	

	Current 2015-16 Budget
	
	
	
	

	Yukon Government
	
	
	$159,735.00 
	
	

	
	
	
	
	
	
	

	Projected EXPENSES
	
	
	
	

	Wages and Benefits
	
	
	2016-17
	2017-18
	2018-19

	FNEC Technician
	
	
	$65,500.00 
	$69,600.00 
	$73,700.00 

	Professional Fees (FNEC Contracts)
	$10,000.00 
	$10,000.00 
	$10,000.00 

	Professional Fees (CELC Trainer)
	$5,000.00 
	$5,000.00 
	$5,000.00 

	Travel:
	
	
	
	
	
	

	FNEC (4 meetings)
	
	
	$48,800.00 
	$48,800.00 
	$48,800.00 

	Elder (4 meetings)
	
	
	$1,500.00 
	$1,500.00 
	$1,500.00 

	CELC (2 meetings - 2 days)
	
	$24,400.00 
	$24,400.00 
	$24,400.00 

	Honoraria - Elder (2 Elders x 4 meetings))
	$4,800.00 
	$4,800.00 
	$4,800.00 

	Advertising
	
	
	$1,500.00 
	$1,500.00 
	$1,500.00 

	Rent
	
	
	
	$2,500.00 
	$2,500.00 
	$2,500.00 

	Boardroom Rentals-FNEC/CELC
	$2,000.00 
	$2,000.00 
	$2,000.00 

	Office Supplies
	
	
	$1,000.00 
	$1,000.00 
	$1,000.00 

	Photocopying
	
	
	$3,000.00 
	$3,000.00 
	$3,000.00 

	Phone Expenses
	
	
	$700.00 
	$700.00 
	$700.00 

	Administration Fee (15%)
	
	$25,605.00 
	$26,220.00 
	$26,835.00 

	TOTAL EXPENSES
	
	
	$196,305.00 
	$201,020.00 
	$205,735.00 

	
	
	
	
	
	
	

	3 Years
	 
	 
	 
	 
	 
	 $  603,060.00 
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