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Yukon First Nation Education Advisory Committee

TERMS OF REFERENCE
Yukon First Nation Education Advisory Committee 

A. AUTHORITY
The Yukon First Nation Education Advisory Committee (or the “Committee”) was established during the December 15th and 16th, 2005 Yukon First Nation Curriculum Advisory Committee meeting. The Committee’s draft terms of reference was approved by the Council of Yukon First Nations Leadership on March 16, 2006 by resolution and by the Department of Education by the Assistant Deputy Minister/Superintendent Public Schools on March 17, 2006. 

B. ACCOUNTABILITY
The Committee reports to the Department of Education, the Yukon Chiefs Committee on Education and to Yukon First Nations communities through presentations at local and/or central level general assemblies.
C. SCOPE 
1. The Committee’s work will assist in the development of partnerships by working with various stakeholders in education with a mandate to improve the results of Yukon First Nation students in the K-12 system;
2. The Committee views the Public Schools Branch programming as encompassing professional development needs; teacher training needs;  policy and program development;  curriculum development; resource materials development; program delivery; assessment, review and evaluation; and any other projects and initiatives that relate to Yukon First Nations education in the K-12 system; and
3. The Committee will work towards producing satisfactory levels of “cultural inclusion” in Yukon schools. This may include appropriate methods; integration of Yukon First Nations curriculum content in all subject areas; encouragement of culturally appropriate behavior and attitudes in the people who work in any area relating to Yukon First Nations education; inclusion of Yukon First Nations perspectives and views in Public Schools Branch policies and guidelines; and attaining satisfactory levels of Yukon First Nations presence and cultural specific programs throughout and in all Yukon schools.

D. MANDATE 
1. The Committee will provide technical advice, guidance, support and recommendations, to the Department of Education’s Public Schools Branch and its programming staff in relation to Yukon First Nations education in the K-12 system;
2. The Committee will aim to ensure that Yukon First Nations Elders’ perspectives and knowledge are incorporated into the work of the Committee and the Department of Education Public Schools Branch programming in relation to First Nation education;
3. The Committee will provide a non-partisan, unified and collective voice representative of Yukon First Nations perspectives and views in relation to education to the Yukon Chiefs Committee on Education and the Department of Education Public Schools Branch;
4. This Committee will provide a forum and establish, guide and oversee a process that will more effectively align and fuse Yukon First Nations needs and aspirations relating to K-12 education with the Department of Education Public Schools Branch’s programs, projects and initiatives;
5. The Committee will develop a strategic plan to guide its business over the long and short term. The strategic plan will be reviewed, and revised as necessary, on an annual basis;
6. On an annual basis the Committee will recommend priorities for action for Yukon First Nations education within Public Schools Branch programming to the Yukon First Nations and the Department of Education;
7. The Committee will advise on the development and implementation of an action plan in the interest of the Yukon First Nations education community;
8. The Committee will provide guidance and oversee the implementation of the action plan and adjust priorities, as circumstances change; 
9. The Department of Education is responsible to report progress on the implementation of the action plan to the Committee on a regular basis; and
10. The Committee will work with the Department of Education to ensure that Yukon First Nations perspectives, contents and practices are appropriately and accurately reflected in Public Schools Branch programming, including any projects or initiatives in relation to Yukon First Nations education. 

E. GUIDING PRINCIPLES
1. Education is life-long learning;
2. First Nation education values respect, love, sharing, caring and teaching; 
3. The community-at-large is involved in education;
4. Education reflects traditional knowledge, cultural practices, histories, and languages;
5. Elders and their knowledge are respected as being foremost and integral, to the transmission of language and culture;
6. The business of the Committee will not derogate or negatively affect other bilateral or trilateral processes that Yukon First Nations or the Yukon Chiefs Committee on Education are engaged in;
7. Change is achieved through developing mutual collective understandings of the issues and problems; through informed consensus decision making; and using proven program planning, delivery and evaluation methods; 
8. The work of the Committee shall enhance and complement the work of Yukon First Nations and the Department of Education in relation to Yukon First Nations education; and
9. To work alongside others involved towards an education system that builds thorough understandings of each other and strong relationships between all students, parents and education workers, First Nation and Non-First Nation alike. 
F. COMPOSITION 
1. Yukon First Nation Chief and Councils will appoint one representative and one alternate. Yukon First Nations will inform the Department of Education in writing as to their appointments;
2. The Yukon First Nations Chief and Councils will inform the Department of Education of changes in appointments in writing as soon as is possible;
3. The Committee will appoint an Elder and a youth and alternate designates, if none are provided within the Yukon First Nations representatives. The Elder and youth will be fully fledged Committee members;
4. The Assistant Deputy Minister/Superintendent of Schools and Directors of the Public Schools Branch will be ex-officio Committee members;
5. Stakeholders will be notified of meetings and may attend as observers;
6. The Committee will invite specific organizations/departments to discuss and present on specified matters as needed;
7. The duration of the term for the Yukon First Nations representatives of the Committee to be determined by each respective Yukon First Nation government, with a preference to sustaining consistent appointments; and
8. Yukon First Nations Leadership and the Department of Education will appoint respective Co-chairs. 

G. DECISION MAKING
1. The Committee will make best efforts to reach agreement by consensus. If consensus cannot be reached, a majority vote of the members of the Committee may be held.

H. ROLES AND RESPONSIBILITIES
1. Chair and Co-Chairs
a) Ensure that meetings focus on agenda items as much as is possible;
b) Review all necessary documents prior to meeting;
c) Ensure that Committee reports are provided to the Yukon Chiefs Committee on Education, Department of Education Public Schools Branch and Yukon First Nations Leadership;
d) Conduct meetings that encourage respectful discussion, productive conversations, constructive input, advice and guidance;
e) Endeavor to reach consensus on recommendations;
f) Encourage feedback from the Committee and determine agenda; 
g) Ensure decisions are recorded and distributed in a timely manner to Yukon First Nations and  Department of Education Public Schools Branch;
h) Invite experts and other resource people as necessary;
i) Ensure that all communications and recommendations made by the Committee are carried out as appropriate;
j) Be available for media relations, as required;
k) Maintain regular contact with other Committee members; and
l) Declare when meetings will be in-camera and in regular format.

2. Committee Members
a) Carry out the mandate of the Committee within the scope as defined;
b) To liaise between Yukon First Nations Chief and Council and the wider Yukon First Nations community to share information and receive feedback and support;
c) Appoint focus-(working) groups and develop Terms of Reference for focus groups, as necessary;
d) Participate on “working groups” as required;
e) Attend meetings and make presentations;
f) Attend and fully participate in Committee meetings and to notify at least one week in advance if unable to participate in a meeting;
g) Make best efforts to be a community resource to support the Department of Education Public Schools Branch staff presenting on First Nation education initiatives;
h) Submit items for the meeting agenda as much in advance as possible;
i) Maintain confidentiality as required;
j) Members are to notify the Chair prior to discussion if they are or perceived to be in conflict of interest;
k) Review pertinent materials and draft agenda prior to meetings;
l) Review, edit and distribute quarterly newsletters to be distributed to stakeholders in Yukon First Nations education;
m) Develop or cause to develop a yearly action plan and a long term strategic plan for the Committee;
n) Review Terms of Reference on an annual basis;
o) Become familiar with Department of Education Public School programs and services;
p) Recommend to the Co-chairs to invite technicians, experts and guests to meetings upon invitation;
q) Ensure that Yukon First Nations perspectives are reflected in decisions and recommendations and take into consideration individual Yukon First Nations variations; and
r) If a member is absent from 3 consecutive meetings, the Committee will have a discussion and will forward correspondence to the respective Yukon First Nations Chief and Council or the appropriate Department of Education official, relaying the situation and requesting a representative that is able to commit to participating in the meetings. 
3. Department of Education Public School Staff
a) The Committee’s advice, guidance and direction that relates to the Yukon First Nation Education Advisory Committee mandate will be delegated to Department of Education staff by the Assistant Deputy Minister/Superintendent of Schools for action and implementation;
b) Incorporate and work diligently on any priorities, action items or requests put forth by the Committee;
c) Provide technical expertise to the Committee;
d) Provide for the communication and administration needs of the Committee;
e) Provide liaison and information from the Committee to the overall Department of Education Public Schools Branch and its staff;
f) Become familiar with Yukon First Nations education related programs and services;
g) Report progress on any programs, projects and initiatives as it relates to Yukon First Nations to Committee meetings as requested; and
h) Assist the Co-chairs in their responsibilities as well as coordinate the Yukon First Nation Education Advisory Committee meetings.
I. COMMITTEE MEETINGS 
1. The Committee will meet a minimum of four times per year, with no more than 4 consecutive months between meetings;
2. Quorum consists of 75% of Committee membership;
3. Best efforts will be made to rotate the location of Committee meetings amongst the Yukon First Nations communities. A Yukon First Nation will notify as to when they would like to host meetings. Dates and locations will be established in advance by the Committee, and may be subject to change based on availability of Committee members;
4. Minutes, notice of meetings and supporting information, will be sent out two weeks in advance of meetings;
5. The Committee members will make best efforts to give at least 10 working days of advance notice should they need to cancel arrangements and will also notify of alternate representative;
6. Committee has the option to meet by teleconference when necessary;
7. Remuneration to be covered by the Department of Education for out of town members for travel/mileage/airfare, hotel and meals at Yukon Territorial Government rates.   Committee members will receive payment by re-imbursement based on receipts; 
8. Honouria will be paid at Yukon Territorial Government rates for those individuals that are not employed elsewhere; and
9. Meetings will be 1 to 3 days in duration, and may be subject to change based on the agenda and availability of Committee members.


Page 2
Completed Draft: March 17th, 2006
YFNEAC, YCCOE, CYFN, DofE (ADM Public Schools, DM Educuation, FNPP)

