
Terms of Reference

Rural Advisory Committee - Yukon Education
Purpose:  The Rural Advisory Committee will provide a forum for discussion on issues pertaining to rural schools. It will provide an opportunity for participants to consider the needs identified through territorial data, consultation and best practices as identified in rural schools research.   Participants will consider what is currently working to address the gap between First Nation and Non First Nation learners, as well as rural and urban learners.  We will also examine barriers rural students are faced with and make recommendations on areas for improvement.  
Scope: 

The committee will provide advice on the development of a Rural Action Plan to improve student learning outcomes in rural Yukon and to improve equity of results between rural and urban and First Nations and non-First Nations students.
Values to support student focused, evidence based, decision making:
· Equity

· Respect

· Responsibility

· Caring

· Flexibility

· Fairness
 

· Inclusiveness

· Sustainability

· Transparency

The development of the Rural Action Plan will be based in the following guiding principles:

· Rigor and high standards in programming
· All students can be successful 

· Efficient use of resources

· Inclusive Education practices
· Community and First Nation partnerships

· Evidence based student centered decision making 
· Strength based thinking and appreciative inquiry
· Life -long learning

· Cultural responsiveness
· 21st century principles and practices

Terms of Reference:

· To establish a common vision for Rural School Program Delivery

· To review the current practices and School Growth Plan recommendations within the context of the vision

· To identify supports already in place that are adding to improved learning outcomes

· To advise on perceived barriers that may be preventing desired results

· To advise on changes required to improve student learning

· To advise on the development of a three year implementation plan for the program delivery in rural schools

· To advise on targets and indicators of success
· To support the growth of healthy partnerships within the community and with First Nations.

· To reflect community strengths, identity and vision

· To review Rural Schools data
Membership and Appointment:

Committee Membership:

Committee Chair:  
Superintendent of Area 3
2 Representatives from YFNEAC




2 member of FNEC  

2 Rural teachers



1 YTA representative




2 Rural administrators



2 Representatives from rural School Councils



2 Representatives from H&SS



1 Representative from Yukon College




2 CELC’s or Education Managers

4 Representatives from the Public Schools Branch ( representing  FNPP, Student Services, Curriculum, Finance)



1 Representative from Advanced Education




Explore ways to involve students and elders
Operating Procedures: 

· Members will be appointed by their organizations for a two-year term

· The committee is being struck and supported by the Department of Education.  The support will take the form of setting up meetings, drafting agendas, facilitating the meetings and preparing the final summaries of the meetings

· There will be no financial remunerations to member or organizations for participating in the meetings

· Hotel and travel costs will be covered for rural participants as necessary

· The meetings will be held at least three times annually.  The meeting schedule and location will reflect the will of the committee
· Organizations are strongly encouraged to send the same representatives but may send substitutes for regular members with the understanding that these people are fully updated as the committee will not go back over issues previously discussed to update a replacement

· A range of technology will be used to facilitate rural participation

· Members can provide updates to their representative body and request input on those issues that the committee feels requires further feedback to enrich the discussion

· All public communication regarding the work of the committee will be managed by Department of Education staff

· Advice provided to the Department of Education will be made by consensus where possible.  If consensus cannot be reached, the differing views will be recorded

· Final decisions on implementing the advice, plans or priorities originating with the committee will rest with the Department of Education and be reviewed within the broader context of legislation, the Department Strategic Plan, budgets and other program drivers.

· The Terms of Reference will be reviewed every two years

· We will explore ways to communicate the work of the committee to all rural communities.


