Project Charter


A. General Information
	Project Title:
	YFN LITERACY 

	Brief Project Description:
	This project involves working with FNEC and individual YFNs to develop an overall framework that representative of YFN Literacy, which will be a living document based on individual YFN Literacy Plans. The project will also support YFNs that wish to develop community based Literacy Plans. A pilot project will be designed, implemented and evaluated to provide a model process for the design, development, implementation and evaluation of a local literacy initiative from curriculum to delivery to assessment. The project will be under the advice and guidance of a YFN Literacy Sub-committee, whom will report to the FNEC.

	Prepared By:
	Tina Jules, Education Director, CYFN; FNEC Member

	Date: 
	May 16, 2014
	Version:
	1.0


B. Project Summary
	GOAL & 
· The overall project goal is to work towards closing the gap by improving YFN student learning outcomes in literacy. 
OBJECTIVES:
· To contribute to improving literacy rates; 
· To increase the number of literacy programs and initiatives that have embedded YFN literacy priorities and perspectives; and
· To support YFNs in developing, implementing and evaluating local literacy programs that are representative of their local priorities, needs and goals.
RATIONALE:
· Literacy, from western and traditional perspectives are positively correlated to success in life: higher income levels; higher education levels, sense of belonging, strong identity, etc.
· YFN Literacy Rates in English are in dire need of increasing – across the spectrum of lifelong learners
· YFN Literacy Rates in traditional languages need to be incorporated through program, curriculum, assessment, data reporting, etc.
STRATEGIES:
· Identify YFN philosophies, definitions, goals and priorities for ‘literacy’ from a traditional perspective
· Identify the First Nation cultural perspectives, ways of knowing and doing that will support excellence in English – reading, writing, speaking, understanding (and other areas) 
· First Nation Pilot Project – Designing, Implementing & Evaluating a FN Literacy Program and embedding traditional FN priorities and perspectives into English Literacy Development programs
· To work with stakeholders in Yukon literacy to embed YFN literacy priorities and perspectives
· To learn from the Pilot Project and roll out initiative with participating YFNs.
· To closely monitor and evaluate this project on an annual basis.
OUTCOMES:
· Produce an YFN Literacy Framework with a focus on Cultures and Languages 
· Support YFNs to produce local First Nation Literacy Plan
· FN Literacy Pilot Project implemented and evaluated
· YFN perspectives incorporated within Yukon Literacy Strategy and Action Plan
· Yukon wide YFN Literacy Initiative underway and on-going
· Evaluation system in place that produces progress on YFN literacy based on qualitative and quantitative data, which will be incorporated into the YFN Student Success Reports.



C. Project Scope

Describe the scope of the project.  The project scope establishes the boundaries of the project.  It identifies the limits of the project and defines the deliverables. 

	There are 14 Yukon First Nations with 8 different language groups and all nations use the English language as well. First Nations have indicated that the definition of literacy from a First Nation perspective encompasses language, land, animals, laws, values and practices – reflecting the past, present and the future. 

This project encompasses all Yukon First Nations that express interest in participating. The pilot project will involve one First Nation. The Sub-Committee composition will be confirmed by FNEC. 


D. Project Milestones

. 

	Milestones
	Deliverables
	Date

	YFN Literacy Framework Development Workshop
	Draft YFN Literacy Plans - Outlines
Draft YFN Literacy Framework
	Jan 2014

	FNEC Endorsement of YFN Literacy Report and Implementation Strategy
	FNEC support for Imp Plan/Strategy
	May 2014

	Establish Sub-Committee for YFN Literacy (consider partners and stakeholders)
	Sub-Committee established
Further Develop YFN Literacy Framework

Advice and Direction for Pilot Project

Develop Implementation Plan
	June 2014

	Secure Funding and Resources
	Proposal to Advanced Education, PSB, AANDC and perhaps CDF or other agencies
	Aug 2014

	Design, Implement & Evaluate Pilot Project
	Pilot Project Implemented & Progress Report
	Sept-Mar 2015

	Community Consultations to further develop YFN Literacy Plans
	Participating First Nations have community based Literacy Plan
	Sept-Mar 2015

	Further development of YFN Literacy Framework
	On-going embedding individual FN Plans within the overall YFN Literacy Framework
	Sept-Mar 2015

	On-going Progress Reports to FNEC
	YFN Literacy Updates at FNEC Meetings
	On-going

	
	
	


E. Impact Statement

· Literacy - language and culture (one’s personal identity) is positively correlated to self-confidence, pride and achievement of potential in school, at work and in life. It is said to be the foundation that personal success rests upon.

· Literacy positively connected to achievement in school, at work and in life.

· Higher employment rates connected to literacy achievement.

· Higher employment rates lead to self-reliance and self-sufficiency.

. 

	Potential Impact
	Systems / Units Impacted

	Positive impact upon all YFN languages
	All participating Yukon First Nations

	Positive impact upon literacy outcomes for YFNs as it pertains to the English language
	Yukon Education, Early Learning Organizations, Literacy Stakeholders

	
	


F. Resources

Identify the initial funding, personnel, and other resources committed to this project by the project sponsor.  

	Resource
	Constraints

	YFN Literacy Coordinator
	$

	Travel to Communities
	

	Meetings with Stakeholders & Partners
	

	Sub-Committee
	

	Printing, Photocopying
	


G. Project Risks

Identify the high-level project risks and the strategies to mitigate them.

	Risk
	Mitigation Strategy

	Being inclusive to Literacy Stakeholders & Partners
	

	Limited literacy funding
	

	
	

	
	

	
	


H. Success Measurements

Identify metric and target you are trying to achieve as a result of this project.  For example, overall cost savings of $50K or reduce processing time by 25 percent.

	Pilot project design, implementation and evaluation results
YFN community based Literacy Plans
YFN Literacy framework
Feedback from partners and stakeholders
*The measurement of achievement of fluency will be over time and the assessment system will take time to develop.



I. Signatures

The signatures of the people below document approval of the formal Project Charter.  The project manager is empowered by this charter to proceed with the project as outlined in the charter.

	Customer:
	
	

	Name
	Signature
	Date

	
	
	

	
	
	

	Project Sponsors:
	
	

	Name
	Signature
	Date

	
	
	

	
	
	

	Project Manager:
	
	

	Name
	Signature
	Date
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