Yukon Literacy Strategy: Background Document 
FNEC and Yukon Literacy Strategy Working Group Meeting, May 22, 2014
Introduction
The Yukon Literacy Strategy is intended to represent the collaborative efforts of literacy stakeholders across the territory and present an overall framework for achieving our mutual goal of improving the literacy skills of Yukoners. This document recognizes the life-long continuum of learning and will set strategic direction for the literacy needs of all Yukoners from early childhood, school age, and through adulthood. (For clarity, the Yukon Literacy Strategy is not a Government of Yukon strategy, but one that is intended to be owned by all members of the Working Group.)

Benefits of a Collaborative Process for Literacy
1. A coordinated and co-operative approach to being strategic about literacy in Yukon

2. Communication and information sharing amongst literacy stakeholders:

· building mutual appreciation for the challenges

· clarifying misunderstandings

· and collectively exploring options, and inventing creative and inclusive solutions

3. Opportunity to create and enhance partnerships and ensure a synergy of services and activities
The Action Plan for Literacy
The Action Plan is a separate document to describe how each of the five objectives in the Strategy will be addressed. This document will be used to monitor implementation of the Strategy and will be considered a “living document”, so when organizations’ activities change, so too does the Action Plan.  The Action Plan will also enable organizations and the public to see in one place the work being conducted in Yukon on literacy.
Each organization was asked to share information on their planned or potential activities through 2016. Each organization continues to be accountable to their own leadership and responsible for obtaining the necessary funding and resources for their own activities. 

Funding
No project-based funding source specifically for new and emerging literacy activities exists within Government of Yukon. Funding for new projects (or programs) will need to be found through existing resources and funding programs and/or through funding from external sources. Any funding requests outside of existing funding sources would need to be directed politically.
Process since December 2012
It was recognized in 2011-12 that a new Literacy Strategy was needed to replace the existing 2001 Strategy and to reflect current thinking and research on literacy, and to guide future action. 

Creation of the Strategy began in December 2012 with the New Horizons Education Summit: A Focus on Literacy which brought together over 100 participants. A unique facilitation process was used where participants decided the literacy issues of importance to them, and then joined groups to discuss the successes, challenges and recommendations for each topic.  
From this larger group, all participants were invited to continue meeting as a Literacy Strategy Working Group. Participation continues to be open and organizations can join at any point. The organizations that have participated contributed their own resources to enable participation in meetings, while Education has contributed coordination and facilitation activities out of existing resources. All organizations are responsible for the Strategy and are equal partners in its development and implementation.
This group has met approximately once a month since January 2013. Over this time, the Working Group has jointly developed the vision, goal, objectives, and outcomes that make up the draft Strategy. Current work includes development of a Marketing Strategy for Literacy and development of the Action Plan. A website was also established to coordinate the group: http://yukonliteracy.wix.com/yukon-literacy-strategy.
Next Steps: Ratification and the next ten years
Organizations have consulted their leadership on an ongoing basis throughout this process, so that leadership has both influenced and is aware of the general direction of the Strategy. Once the Strategy document is finalized by the Working Group, each organization will seek formal ratification. 
Ratification will entail leadership approval and sign-off of the Strategy (not including the Action Plan) and a commitment to continue to work together towards meeting the goal and objectives of the Strategy. The Strategy will then be considered final, and will be our guide for the next ten years.
After ratification, it is anticipated that the Working Group will form into an Action Committee to guide implementation of the Strategy, monitor activities under the Action Plan, and evaluate outcomes.
Appendix: Current email list for the development of the Yukon Literacy Strategy
· Arrowmight Canada

· Association franco-yukonnaise

· Autism Yukon

· Bringing Youth Towards Equality (BYTE)
· Campbell Region Training Fund
· Canadian Filipino Association

· CanNor

· Carcross Tagish First Nation

· Challenge 

· Champagne & Aishihik First Nation

· Child Development Centre

· Council of Yukon First Nations

· Employment Central

· Frontier College

· Haines Junction Champagne Aishihik TF

· Health Canada

· Japanese Canadian Association of Yukon

· Klondike Region Training Fund

· Kluane First Nation

· Kwanlin Dun First Nation

· Learning Disabilities Association of Yukon
· Little Salmon Carmacks First Nation

· Liard First Nation

· Many Rivers Counselling

· Multicultural Centre of Yukon

· Nacho Nyak Dun First Nation

· Native Language Centre

· NorthwesTel
· Pelly Carmacks Training Fund

· Salvation Army

· Service Canada

· Skookum Jim Drop-in Centre

· Ta’an Kwach’an Council

· Teslin Tlingit Council

· Training Policy Committee
· Trondek Gwich’in First Nation
· Yukon Anti-Poverty Coalition

· Yukon Child & Youth Advocate

· Yukon Child Care Association
· Yukon College

· Yukon Council on disAbility

· Yukon Community Services

· Yukon Education

· Yukon Health and Social Services
· Yukon Learn
· Yukon Literacy Coalition

· Watson Lake Training Fund
· Whitehorse Chamber of Commerce

· Whitehorse Montessori School

· White River First Nation

· Vuntut Gwich’in First Nation
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