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1. Background:  
· The Joint Education Action Plan (JEAP) was approved by Leadership on March 28, 2014 (attached). The JEAP is a high level plan that will be further developed by the three parties, First Nations, Yukon and Canada. The plan comprises a brief background, a common vision, guiding principles, priority areas and broad goals to be worked on under each priority.
· The JEAP is designed to respect that Yukon First Nations may be engaged in education negotiations and agreements with other governments and that neither the JEAP or any of its initiatives, would derogate from any types (bi-lateral or tri-lateral) of agreements or negotiations that individual First Nations or Tribal Councils may be engaged in or pursuing. 
· The JEAP is aimed at collective action on common issues that will benefit all Yukon First Nation students, while supporting and strengthening local First Nation efforts in education.

· Leadership approval of the JEAP in March of 2014, demonstrates that 12 Yukon First Nations and the Council of Yukon First Nations have come together in unity to work together  to improve the education outcomes for Yukon First Nations.

· Yukon Education officially confirmed its agreement with JEAP on October 7, 2014 by Valerie Royle, Deputy Minister and copied to Minister Taylor. As well, Yukon Education committed to work together on a JEAP implementation plan to improve the outcomes for First Nation students.
2. Issue/s:  
· Past requests for multi-year funding were not successful.

· Securing multi-year funding, not only for joint initiatives such as within the JEAP, but also for the core operations of FNEC, CELC-ESW-EOC supports and CYFN Education. Yukon Education has expressed challenges in supporting local requests for funding and central requests for funding support common issues and addressing common needs. 
·  The funding amount has remained at 170,000 annually, however Yukon provides funding for YFN participation in certain department initiatives such as: literacy strategy, labor market, summer academy, new teacher orientation and residential schools training. This amount of funding does not covers only two meetings for FNEC, 1 meeting for CELCs,ESWs,EOCs, a part of the Director and Project Coordinators salary and benefits and a bare bones core operation budget. The CYFN Education budget is largely subsidized with proposal based funding and is not long term, adequate or predictable funding. The request for additional funding for this year was not supported, however there is an agreement that Yukon Education will consider a multi-year funding proposal based on JEAP implementation plan, developed with all parties (Yukon, Canada and First Nations). 
· Yukon Education currently provides millions of dollars in resources and funding for:  k-12 language programs, YNLC, cultural inclusion, teacher orientation – community, elder in the school, learning resources (Grade 5, Northwind Books, Residential Schools Unit), YFNEAC (4 meetings per year), Curriculum Working Group (unknown how many meetings), FNPP (Director, Admin. Assistant, Linguist, 2 Curriculum Developers, Cultural Inclusion Consultant, Partnerships Coordinator) and teaching positions within schools (First Peoples English and First Nation Studies Grades (Grades 8-12)

3. Next Steps:  
A. The development of an JEAP implementation plan, which may include:

· identification and agreement of priority initiatives to move forward with
· confirmation of immediate, short term and long term actions and outcomes
· defining roles and responsibilities; 
· confirmation of performance indicators;
· identification of baseline data (or need thereof);
· establishing achievement targets;
· identification and commitment of funding, resources and other supports; 
· identification of time frames; and
· establishing consultation and communication plan.
B. Drafting a multi-year funding proposal with the JEAP Working  Group
C. FNEC Strategy needed for moving forward in a manner where local First Nation education  needs, priorities and goals; and central initiatives for common needs, common issues and common  goals are both (not one or the other) supported and resourced by both Yukon Education and Federal Government. Further, the strategy needs to be effectively communicated to Yukon Education. 
4. Decisions and Direction Required:


· Identification of Priority Areas for Implementation Plan and Multi-Year Funding Strategy

· Support and direction concerning “divide and conquer” approaches which weakens the unified efforts of FNEC to deal with common issues, needs and goals. Clarity is needed for approaching this concern in a unified and effective manner considering the importance of meeting local needs and goals, while supporting central initiatives for common needs and issues. The current situation should not be a “one or other”, rather the focus needs to be on “improving education for our children” through local and central initiatives.
· Support and direction concerning Yukon Education sharing of YFN education resources/funding for YFN led education initiatives – FNEC, CELCs-ESWs-EOCs, CYFN Education and other areas to be identified

· Direction for addressing  concerns related to  the federal government transferring the responsibility and funding for YFN education 

5. Funding Requirement:   To be determined upon direction from FNEC.
6. Draft Motion/Resolution:  To be determined by FNEC
BACKGROUNDER:   JOINT EDUCATION ACTION PLAN (JEAP)
· The creation, implementation and evaluation of a Joint Education Action Plan was identified within the Tripartite Memorandum of Understanding on Education Partnerships (MOU) signed off by First Nations, Canada and Yukon in November of 2012. The MOU is attached, along with signatory pages.
· The MOU demonstrates that 13 Yukon First Nation governments and the Council of Yukon First Nations have united to improve First Nations education in the Yukon.
· The MOU is also a commitment for YFNs, Yukon and Canada to work together to improve the learning outcomes for FN students and to establish a joint action plan for FN learners.
· Initially the MOU had 9 signatories and by January of 2014 has increased to 16 signatories in total. 
· The MOU states that all parties (First Nations, Yukon and Canada) have, “a common vision wherein Yukon First Nations’ students achieve or exceed the full educational outcomes, levels and successes, to the highest standard within Yukon and Canada.”  
· The MOU recognizes the need for culturally and linguistically appropriate education and the inclusion of “the cultural and linguistic heritage of Yukon First Nations people” in Yukon education curriculum. 

· The MOU is not a legal document and is non-binding to all signatories.
· The MOU does not derogate or impact any other agreements, initiatives or negotiations that First Nations may be pursuing or engaged in with other governments, including any Section 17 negotiations; Chapter 13 negotiations, intergovernmental agreements or other bi-lateral and tri-lateral agreements, or any other type of agreement, discussion or negotiation.
· [image: image1.emf]The following parties have signed as partners within the MOU on Education Partnerships:
1. Tr'ondek Hwech'in First Nation

2. First Nation of Na-Cho Nyak Dun

3. Selkirk First Nation

4. Liard First Nation 

5. Ta'an Kwach'an Council

6. White River First Nation 

7. Kluane First Nation 

8. Champagne and Aishihik First Nations 

9. Teslin Tlingit Council

10. Little Salmon Carmacks First Nation

11. Vuntut Gwitchin First Nation 

12. Carcross Tagish First Nation 
13. Ross River Dena Council
14. Yukon Government

15. Council of Yukon First Nations

16. Federal Government, Aboriginal Affairs
· According to the MOU, the JEAP is to be a long term, strategic plan recognizing the First Nations life-long learning process with priority on K-12. The plan is to include performance indicators that address common educational priorities and will be reviewed annually for effectiveness.  

· A Senior Officials Group was established in November of 2013 to oversee the development and implementation of the Joint Action Plan on YFN Education and consists of:

· Michelle Kolla, Executive Director, Council of Yukon First Nations
· Valerie Royale, Deputy Minister, Yukon Education

· Dionne Saville, Regional Director General, AANDC, Federal Government 
· A Working Group was also established in November 2013, for creating, monitoring and implementing the JEAP. The following individuals are appointed to the Working Group:
· Roberta Hager, Chairperson for JEAP Working Group, FNNND FNEC Official
· Albert Trask, ADM, Yukon Education

· Tina Jules, CYFN Education Director, FNEC Official
· Tosh Southwick, FNEC Co-Chair, KFN FNEC Official
· Janet McDonald, Director of FNPP, Yukon Education

· Kathleen Coventry, Aboriginal Affairs, Federal Government

· The JEAP incorporates recommendations from the following documents:

1. 1973 Together Today for our Children Tomorrow

2. 1987 KWIYA Report

3. 2001 CYFN Education Report

4. 2002 Education Act Review

5. 2005 AFN First Nations Education Plan

6. 2008 Education Reform Final Report

7. 2008 YFN Students Succeed: YFN EAC Terms of Reference

8. 2008 One Vision, Multiple Pathways: Secondary School Program Review 

9. 2009 Auditor General’s Report on Yukon Education

10. 2010 Duu Chuu’s  Synthesis of Meetings re: Partnership in Education 

11. 2013 Tripartite MOU on Education Partnerships, including Mtg. Minutes

12. CYFN Resolutions RE: Education & Language

13. FNEC Documents: Terms of Reference, Draft Action Plan & Program Reports 
14. Yukon Education Annual Reports

· The feedback and outcomes from the YFN Education Summits hosted in March of 2013 and in March of 2014; FNEC meetings from October and December of 2013 and February of 2014 (attached TOR and resolution).; YFN Literacy Workshop in January of 2014; YFN Student Success Workshop in February of 2014 and CELC meetings/training sessions from August and October of 2013 and February of 2014 were also incorporated into the plan. The recommendations from the reports and meetings/gatherings provided a framework for the vision, guiding principles, priorities and goals for the action plan. 
· The JEAP will be a living document that will undergo further adjustments through consultations and meetings with YFNs, Yukon Government and other stakeholders. The JEAP is intended to remain flexible and open to improvements as initiatives unfold over the next few years. 
Attachments: 
Copies of the Joint Education Action Plan & Leadership Resolution; Letter of Agreement from Yukon Education;  the tripartite MOU on Education Partnerships, including all Signatories and the FNEC Terms of Reference & Leadership Resolution.
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