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I. What are the main health challenges and issues in your community?

For Children and families?

For youth?

For women?

For men?
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For Elders?

Politics?

Community relations?

Spiritual and cultural life?

Economic life?

Il. Who are the people and agencies that have to be part of building health

solutions for the community? (Give names and agencies)
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lll. Who are the people that can be brought together to create a new vision,
goals and pathways for health in the community? (Give names)

IV. How will you approach these people? What will you say to them? What
will you invite them to do?
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V. What is your vision for a healthy community? What will be different?
What will it be like?

By 20127

By 20157

By 20207

VI. Name at least two goals for a healthy community? For each goal, state
how you will know that progress is being made toward achievement of the
goal. What will you see? What will be different?

Goal 1

Measures/Indicators
By the end of 2010?
Measure 1
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Measure 2

Measure 3

By the end of 2012?
Measure 1

Measure 2

Measure 3

By the end of 2015?
Measure 1

Measure 2

Measure 3

By the end of 2020?
Measure 1

Measure 2

Measure 3
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Goal 2

By the end of 2010?
Measure 1

Measure 2

Measure 3

By the end of 2012?
Measure 1

Measure 2

Measure 3

By the end of 2015?
Measure 1

Measure 2

Measure 3

By the end of 2020?
Measure 1

Measure 2
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Measure 3

VII. Strategies (i.e. theory of change) — For each goal, state your “theory of
change”, i.e. what needs to be done that will gradually (or suddenly) help to
bring about the change you want to see? Who needs to do what?

Goal 1
Strategy A

Strategy B

Strategy C

Strategy D

Goal 2
Strategy A

Strategy B




CYFN Community Holistic Health Planning Conference
December 1 — 3, 2009, Yukon Inn

Strategy C

Strategy D

VIIl. Learning and Support Needs — What are the main learning needs that
you see are important to meet so that all the people that need to act in
order to achieve the goals have the capacity to do what they need to do?

Goal 1
Who needs to act?

A. Individual community members?
List key learning needs

B. Program, community resource people, community agencies, community
leadership?
List key learning needs

C. The community as a whole
List key learning needs

What parts of the work does the community need help with from CYFN and other
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outside helpers?
List support needs

Goal 2

A. Individual community members?
List key learning needs

B. Program, community resource people, community agencies, community
leadership?
List key learning needs

C. The community as a whole
List key learning needs

What parts of the work does the community need help with from CYFN and other
outside helpers?
List support needs




